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▪ INDIVIDUAL DEVELOPMENT PLAN (IDP-2)

▪ NOTIFICATIONS

▪ PORTFOLIO PRINT

What to EXPECT on the next release
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01 | individual development plan (IDP)
02 | cv
03 | employee accreditation
04 | employee and manager home
05 | accreditator dashboard
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01 | individual development plan (IDP)
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IDP process overview

Self-Assessment
(employee)

Skills-Assessment
(manager)

Development
Discussion

Development Plan 
Creation

Progress Tracking

Skills Review

Development Plan 
Preparation 
(employee)

Development Plan 
Preparation 
(manager)

ASSESSMENT PHASE IDP PLANNING PHASE IDP CREATION PHASE

Succession 
Discussion*

*the succession planning app is part of a future release 
(C11.7 Q1 2025)
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Individual development plan | creating new plan

• View your existing plans (all c10 plans will be visible in 
new interface)

• Create new plans using our new plan wizard

• Set up timeline for plan, number of touchpoints
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Individual development plan | monthly filled view

• New Gantt view easily see goals and actions on an 
interactive timeline

• All previously created goals and actions created in C10 
will show in new interface

• Create and Edit Goals using templates

• Create and Edit Actions using templates

• Track and monitor progress with new touchpoints (use 
pre-set or ad-hoc touchpoints and as many as you 
need)
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Individual development plan | adding goals & actions

• Create and Edit Goals using templates

• Create and Edit Actions using templates
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02 | cv
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My CV | Main view

• View and Edit existing CV information add in C10

• Add new Assignments, Education, Courses and Work 
History
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03 | employee accreditation
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employee | accreditation

• Accreditation Calculated Grade
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04 | employee and manager home
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employee | home

• Add a shortcut and configure shortcut
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manager | home

• Add a shortcut and configure shortcut
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05 | accreditor view
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accreditor | dashboard

• Add text
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06 | accreditation reports
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accreditor | accreditation status

• Add text
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accreditor | accreditation tracker

• Add text
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For future release | Things that didn't make it to 
this release
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Multi language support

• Users can choose Language preference for User 
Interface and Data

• Interface localised for right-left and left-right reading

• Language packs for Swedish and Arabic in first 
release, more languages to follow



© Comaea International, 2024. All rights reserved. www.comaea.com

Individual development plan | Touchpoint

• IDP preparation (reflective) for employee and manager

• Update Plan (forward-looking) as part of the kick-off 
meeting

• Quick-add goals during the meeting

• Easily reference Skills Gaps, previous IDPs and annual 
review scores as part of the discussion

• Employee and Manager can approve the plan
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