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What is T2C? ©

Timesheet 2 Competency is a
way of automating the

calculation of a person’s sKkill
level.
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WhatisT2¢C?2 =

Since timesheets are already
generated by operational staff
we can utilise these to work out
how much experience and

E ‘
N

’ competency someone hasin a
. ' ~ particular area.
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What is T2C?

By setting thresholds for
competency levels we can
compare time served or number
of jobs to identify if a person has
met the requirements for that

competency level.




What is T2C?
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Organisations can then quickly
identify if a person is experienced
and competent in a particular
area and make informed
decisions on resourcing and
development.



T2C simply put

Y

Set the
Competency
Level

Import
Timesheet
data

Compare to
Competency
Thresholds
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In this example,
competency is
calculated for a
person in each
Asset (equipment)
Group.
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TITLE

=l Asset Group | Competency Framework - Fitters

+

AC | Air Compressor

AD | Alr Dryer

AP | Air Panel

AS | Air System

BA | Batteries

BU | Bushing

CB | Air Blast Circuit Breaker (ABCB)
ABCB - FRAME R

CB | Gas Circuit Breaker (GCB)
GCB - REYROLLE SPL2

CB | Oil Circuit Breaker (OCB)
OCB - )W420
OCB-0BOIL

CBG | Circuit Breaker - General

DI | Disconnectors

EA | Earth Switch

TR | Transformers

GUIDE

EMPLOYEE'S LEVEL

(1 ]2]3

(1 ]2]34]5
1] 2]

1] 2]

1 ]2]3]

1]

(1 ]2]3]4]s
(1 ]2]3]4]s
1] 2]

1] 2]

(1 ]2]34]5
(1 ]2]34]5
1]

(1 ]2]34]5
(1 ]2]3 415
(1 ]2]34]5
(1 ]2]3 415

APPROVED LEVEL

COMMENTS

EMPLOYEE
UPDATED

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

APPROVER
UPDATED

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023

2 Feb 2023
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competency made easy

At the equipment
level, we can see
what each
competency level
means

© Comaea International 2023. All rights reserved

Guide - ABCB - FRAME R

, CEN Staffordshire

Work Orders History

ABCB - FRAME R

Asset Experience

1(1)
Level 1 means you are competent in
the following interventions:

Routine Inspection
Oil Sampling
Operational Test
Air Sampling
Generic

Site Care

Data Validation

EMPLOYEE'S LEVEL

[1]2]314]s]

2(2)

Level 2 means you are competent in
Level 1 interventions AND the
following:

e EMI or OESB

e DEFECT

o WSE

e Statutory Inspection

APPROVED LEVEL

33

Level 3 means you are competent in
Level 1 & 2 interventions AND the
following:

* Basic Maintenance

4(4)

Level 4 means you are competent in
Level 1, 2 & 3 interventions AND in
the following:

¢ Intermediate Maint

SET A TARGET LEVEL

5(5)

Level 5 means you are competent in
Level 1 to 4 interventions AND in the
following:

¢ Major Maintenance
¢ Recondition

o Refurb

* Remove Asset
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And we can see
which timesheets
meet the
qualifying criteria
and any that are
outside the
validity period
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Guide - ABCB - FRAME R

, CEN Staffordshire

Work Orders

ABCB - FRAME R

Asset Experience

LEVEL
1

2
8
4
5
5
5
5
5

INTERVENTION
Routine Inspection
Statutory Inspection
Basic Maintenance
Intermediate Maint
Major Maintenance
Recondition
Refurbish

Defect Remediation

Mitigating Actions

THRESHOLD
3 jobs

3 jobs

25 hours
50 hours
80 hours
80 hours
80 hours
80 hours
80 hours

QUALIFYING PERIOD
0 jobs, 0 hours

0 jobs, 0 hours

3 jobs, 21.5 hours
0 jobs, 0 hours

7 jobs, 200.8 hours
0 jobs, 0 hours

0 jobs, 0 hours

0 jobs, 0 hours

0 jobs, 0 hours

OLDER JOBS

0 jobs, 0 hours

2 jobs, 7.5 hours

6 jobs, 107.3 hours

0 jobs, 0 hours

4 jobs, 165.7 hours

0 jobs, 0 hours

20 jobs, 1053.2 hours
0 jobs, 0 hours

1 jobs, 26 hours

View jobs
View jobs
View jobs
View jobs
View jobs
View jobs
View jobs
View jobs

View jobs
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Work Orders Summary [ e |

Filter: Organisation units: LON

Past 36 months v

FILTERS INFO

H Competency Framework

Comprehensive
A . Asset Group | Competency Framework - Fitters
re p O rt I n g | S AC | Air Compressor

available including
jobs by
Organisation unit,
teams and
individuals
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AIRCOMP

AIRCOMP -

AIRCOMP -

AIRCOMP -

AIRCOMP -

AIRCOMP -

AIRCOMP -

AIRCOMP -

AIRCOMP -

AIRCOMP -

-2 STAGE

COMPAIR

COMPAIR 5211

GENERAL

HAMWORTHY 3S50

HAMWORTHY 4TH65

REAVELL

REAVELL 5211

SAUER WP4351

WP4351

» AD | Alr Dryer

24 jobs, 133.6 hours
15 jobs, 87.7 hours
103 jobs, 672.0 hours
30 jobs, 207.8 hours
97 jobs, 849.6 hours
10 jobs, 95.2 hours
42 jobs, 73.9 hours
65 jobs, 106.4 hours
5 jobs, 25.2 hours

10 jobs, 38.3 hours




Competency Overview [Eponto~ |[ @pimt |

Filter:

() Approved competency . Spotlight competence . Only Spotlight competence Choose time travel... v

FILTERS INFO

I Competency Framework

A n d a h e at m a p Of Asset Group | Competency Framework - Fitters
» AC | Air Compressor

Where the Skllls AD | Alr Dryer
and eXpe r|ence AIRDRYER - BD100-E45

AIRDRYER - BD127-E45
a re AIRDRYER - BD127-EP242

AIRDRYER - BD50-E45
AIRDRYER - BD90-E242
AIRDRYER - BENTLEY
AIRDRYER - BENTLEY 1157
AP | Air Panel

AIRPANEL - BENTLEY

AIRPANEL - COMPAIR
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Specifications

Timesheet data import frequency

Daily, Weekly, Monthly or ad-hoc

# of Competency frameworks unlimited
# of Competency groups unlimited
# of Job Roles unlimited

Job Level Requirements

Able to set for each role

Threshold settings

by hours, or by jobs, for each
competency

Competency Validity Period

flexible number of months
(i.e. 36 months, 60 months)

Competency levels

Up to 10

Size of workforce

Unlimited

IT infrastructure required

None, cloud-based SaaS

Reporting

Comprehensive People analytics

Security

ISO27001, secured and encrypted.

© Comaea International 2023. All rights reserved

63

comaea

competency made easy




competency made easy

@ comaea

To find out more

Email tony.martin@comaea.com

Web www.comaea.com/t2c

Timesheet 2 Competence is part of the world-class cloud-based
competency management solution from comaea.

Other specialist modules include:
* Competency-based pay reviews
e Route 2 Certification (R2C) a comprehensive compliance solution

Ask for a free demonstration
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